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Women’s access to positions of power 

• On women’s access to power, quotas were considered an instrument for paving the 
way to parity. In some countries, such as in the Americas, quotas have been 
fundamental in improving the participation of women in parliaments. There are some 
who do not like quotas, but understand that they may be necessary as a temporary 
measure until parity is achieved. In order to be effective, quotas need to be 
mandatory and to include penalties for non-compliance. They are the baseline and 
should not become another ceiling, and they should only stay in place until parity is 
reached or to prevent rollbacks in equality.  

• How to achieve gender parity in political life and access to power? How to overcome 
the outstanding barriers in this regard? Networks, mentoring, changing the schedules 
of political meetings, family-friendly arrangements, political will, helping young 
women prepare for leadership, political parties’ involvement, changing images and 
gender roles, eliminating stereotypes and involving men are the strategies that work. 

• At the center is the changing of laws, giving equal access to women, allocating 
resources for campaigning on an equal basis with men, and eliminating violence 
against women, including political violence. 

• We need statistics that show disaggregated data by sex that is comparable. We need 
to change the language and paradigms, to make it known that it is good business 
and the smart thing to do to use all the talent of a country. 

 

Women’s leadership in the public sector, including the judiciary 

• Public institutions in all branches of power, including the judiciary, should include 
women who make up more than 50% of the population in almost all countries 

• Governments must lead by example and move ahead for gender balance. This will 
help guarantee democracy and good governance.  

• Previous OECD work has shown that when you do not let the entire talent pool of a 
society participate in the economy, you lose potential and growth, both in terms of 
quantity and quality. The OECD is concerned about the gap in income equality.  

• We need a holistic approach that includes tackling unconscious stereotypes and 
promoting formal sponsorship for women, particularly by men. Affirmative action or 
quotas may also take us far.  

• The main barriers to women’s representation in the legal profession are similar to 
other public sectors: discrimination, mechanisms of promotion, women’s choice of 
career path, difficulty in achieving work-life balance, requirements for judicial 
appointments, stereotypes and social attitudes. 

• Some countries are undertaking a variety of measures to increase diversity, such as 
more flexible working arrangements and family-friendly policies, work-shadowing 
schemes to encourage women to apply to high-level posts, formal networking events 
to meet judges, publishing information on judicial posts and cross-mentoring.   

• We need special quotas that can bring skilled women into top positions, change 
corporate  culture, address the legal barriers to becoming a judge, support merit-



 

 

based promotion, move to portfolio-based career paths and results based 
management (a focus  on results), support national law associations, impose budget 
reductions for not meeting diversity targets.  

 

Access to Opportunities in Public Life and Addressing Stereotypes 

• Barriers such as a lack of access to education, healthcare and childcare, resources 
and networks still impair women’s options and require policy responses. 

• Addressing inequalities in the distribution of unpaid work, changing the laws and the 
institutions that discriminate women, establishing mechanisms to improve work-life 
balance and encouraging men to participate more are important to ensure women’s 
access to public life. 

• Women continue to face legal and social discrimination, as well as stereotypes, 
gender roles and violence that limit their access to institutions, property, employment 
and the public sphere. Gender stereotypes influence gender relations, and are 
frequently harmful, both for men and women. Changing gender norms is essential to 
eliminate persistent gender inequalities in social and legal institutions.  

• We need to have effective legal structures and effective implementation.  People 
need to understand the law and have recourse. We also need to decodify, demystify 
and criticize existing assumptions in policy-making to break stereotypes and change 
social norms. 

• Gender gaps in income should be eliminated. Equal pay for work of equal value has 
to be a norm and a reality. This has been a concern in the OECD world.  

• We also heard that we should not take gender equality gains for granted. There are 
risks of regression in relation to gender equality, so we must ensure effective 
institutional safeguards.  

• Media plays a critical role in perpetuating and breaking stereotypes.  The image of 
women in the media is a critical issue for advancing the gender equality agenda. 
Media has to be involved in promoting gender equality and women’s rights.  

 

Institutions for advancing gender equality  

• Institutional mechanisms to develop gender-sensitive policies and government 
accountability for closing the gender gap are important.  They should ensure the 
effectiveness of gender institutions; issues of authority, mandate and resources are 
critical.  Gender issues should be embedded in mainstream governance, 
management and policy processes.  

• One of the main challenges facing gender institutions is the lack of monitoring 
mechanisms to evaluate the effectiveness of gender equality initiatives.  To measure 
progress we need indicators and peer mechanisms for dialogue and analysis. 

• Integrating gender into policy-making is a very demanding job, requiring 
governments and international organisations to alter their procedures at all stages of 
the policy-making process, from development to evaluation.  



 

 

• Gender-Responsive Budgeting is a very effective way of exposing gender differences 
within policies. It also helps target allocations to address gender inequalities. Many 
countries have already experimented with GRB, and many are planning to introduce 
it in the future, even though it is more widespread at the top levels of government 
than at the lower ones. 

 

Need to involve men  

To make it happen, men’s involvement is crucial. Our discussions highlighted that there are 
several ways in which men can be involved.  

• We need to bolster men’s role in caring and fathering. Men need to make sure to use 
the family-oriented arrangements that exist for them. Parental leave with “take it or 
lose it” conditions is an excellent example.   

• We need to do more to address gender norms and stereotypes in education by also 
changing the image of what it means to be a man.  

• This links to the third point that was made on the role of men in eliminating violence 
against women.  

 

Policy dialogue and the way forward 

• Policy dialogue is crucial, but we need to create conditions to make it fruitful. The 
OECD provides an excellent platform to advance dialogue.  We would like to call on 
the OECD to continue promoting dialogue on these critically important issues.  

• The OECD should contact other regional organizations that are working to ensure 
equal rights for women and men and establish synergies and cooperation. We also 
need to have a solid partnership with local organizations.  

• We have seen the launch of the ground-breaking report on women, government and 
policy-making, which provides important evidence to support policy debate. But this 
is only the first step.   

• We need the OECD to include a gender perspective in all its work and in its dealings 
with governments, to ensure that gender-disaggregated data become the norm and 
that institutions do not discriminate against women but take positive action to 
increase women's participation at the highest levels of decision making. Gender 
equality should be mainstreamed in all government departments and policies. The 
OECD is in a well placed to support governments in achieving this objective, given its 
strong ties with main core government departments.  

• This Forum showed that we share objectives and aspirations. We have to strengthen 
the law and its implementation to make it a reality in women’s lives.  The OECD is 
uniquely positioned to monitor the progress in closing gender gaps in public life that 
we have discussed over the past two days, not only in OECD countries but more 
globally, by taking regular stock of the situation, and identifying policies that do work 
by generating evidence and promoting policy benchmarks. 

 



 

 

• Looking ahead, the OECD could advance the work on assessing the impact of 
initiatives such as gender mainstreaming and gender budgeting and their contribution 
to the advancement of the gender equality agenda.   

• The OECD could work with countries to establish standards in advancing gender 
equality in public life, establish laws or guidelines for the private sector that foster 
women's participation at the highest levels of decision making, mainstream gender 
into policy and budget processes, and continue identifying good practices, promoting 
dialogue among peers and working for a world in which gender-equal become the 
norm and not the exception. 

• The OECD should continue this dialogue on a global basis and should also work 
more closely with countries on a regional basis, such as in Latin America and South 
East Asia.   

• In sum, the OECD can contribute by paying permanent attention, updating its reports 
with a gender perspective and promoting dialogues such as this one. 


